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(Selective Questions) 

2 MARKS QUESTIONS 

1. Define labour schedule? 

2. What do you mean by conflicts & name the various conflicts? 

3. What is planning? 

4. What is Bar chart? 

5. Necessity of Safety consciousness? 

6. Define Network? 

7. What is Bin-Card in material management? 

8. What is “Dummy Activity”? 

9. What is Cost index? 

10. What is a Construction team? 

11. What is Working Drawing? 

12. What is equipment Schedule? 

13. Define Job Layout? 

14. What is Invoice? 

15. What is Critical Events? 

16. What is Work Break-Down Structure? 

17. What do you mean by Heavy Construction? 

18. What is the Principal of Span Control? 

19. Full form of NSIC & AITUC? 

20. What is the full form of CPM & PERT? 

 

 



 

 

5 MARKS QUESTIONS 

1. Describe the Objectives of Construction Management? 

2. Explain Storing Materials at Site? 

3. What is the Characteristics of labour & explain it? 

4. Discuss the types of Construction planning & Stages? 

5. Explain briefly how the human relationship will help the project to be successful? 

6. Explain the different Resources required during Project Management? 

7. Describe briefly the feature of Network planning? 

8. Explain the benefits of using a work break -down structure? 

9. Difference between CPM & PERT? 

10. Describe the objectives of Construction Management? 

11. Explain Store Accounting Procedure? 

10 MARKS QUESTIONS 

1. Explain about the importance of Owning & operating costs in making decisions for hiring 

& purchase of equipments? 

2. Explain the causes of accidents on a construction site; describe the safety measures 

required in excavation & demolition work? 

3. What is construction Management & explain the Factors involved in Construction 

Management? 

4. Describe the Steps for Inspection & testing of Construction Equipments? 

5. Explain the factors influencing the selection, design & layout of temporary facility & 

services of Construction Site? 

6. Describe about the types of Organization with merits & demerits? 

7. What are the difference stages of Construction planning? Explain briefly the importance 

& purpose of different stages of construction Planning? 

8. Explain the importance of Leadership & Human relations in construction project? 

9. Describe the safety measures in worksite for excavation, scafolding, febricaton & 

erection? 

10. State the importance of Safety Management in construction works? 
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